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RESTORED CARVINGS
The old carvings located outside the 
terminals have been restored. The 
history and meaning of the carvings 
may surprise you!

AWARD WINNING
Rotorua Airport wins ‘Essential 
Business of the Year’ award at  
the regional business awards.

PROPERTY LEASING 
OPPORTUNITIES 
AVAILABLE!
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As we move into 2021, Covid-19 continues to provide 
challenges. Our current objective is to continue to 
preserve the core capabilities to operate our airport, 
which is vital infrastructure link for Rotorua and the 
Central North Island. In doing so we will maintain support 
from our airline partners, operators and other businesses 
relying on our airport. 
 
I am extremely proud of how our small team continues to 
function through this challenging time. Our focus for the 
remainder of 2021 continues to be running an operationally and 
financially stable business and positioning ourselves well for the 
recovery and re-opening of New Zealand’s international borders.
 
Since completion, the redeveloped terminal has continued to 
receive excellent feedback from our customers and the broader 
community. We have recently completed our full bilingual 
signage project and as covered within this edition of Haere 
Mai have opened a new parent’s room and meeting room. We 
have also installed an ATM for those customers requiring this 
service. Our Business Hub continues to grow in popularity as 
does Terrace Airside, our wonderful new café. We have been 
privileged to host a number of community and school groups 
over the last six months. Please get in touch with our team if you would like to understand more about our business and the way in which 
our airport operates.
 
The growth of general aviation will be a focus for the team from mid-2021. We are pleased to include details of our new General Aviation 
precinct in this magazine, and further projects will be released in the near future. Thank you for your continued support, and please enjoy 
this issue of Haere Mai.
Ngā mihi
 

Mark Gibb  I  Chief Executive

Kia ora and welcome to the third  
edition of our airport newsletter, Haere Mai.

MARK GIBB, CHIEF EXECUTIVE

Mark Gibb

ADVENTURES
aft ayakR K

WWW.RIVERRATS.CO.NZ
FREEPHONE  0800 333 900    

info@riverrats .co.nz   PHONE +64 7  345 6543
Check us out on Facebook & Tripadvisor
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Restoring these beautiful carvings, which were originally located at the exterior of the old terminal, was difficult as rot had 
taken hold. We found a local craftsman (Peter Bjarnesen from Wood Masters) to restore them back to their original beauty and 
strength, under the watchful eye of the original master carver who is now based at Te Puia. We also documented the story of 
the carvings in Te Reo Māori (thanks Anaha Hiini from Kōtihi Reo) and English. The new carvings received a dawn blessing by 
Uenukukōpako elders. 

Restoring the exterior carvings turned out to be a project of passion and pride. Learning about the history and the love  
story behind the carvings, meant we were able to honour the past by documenting the meaning of these beautiful taonga.

Carvings  
ready to be
restored

Departure Carving

Peter from  
Wood Masters  
at work 

MICHELLE HERRICK, MARKETING + DIGITAL MANAGER

Paua eyes going in

Arrivals Carving  
Centrepiece 
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Based on feedback from customers, we have 
created two new spaces for travellers, which  
are free to use and available to everyone. 

Introducing the Kāramuramu Parents’ Room, designed 
to offer a private space to feed, change or heat a bottle 
for your little one while on the go. There are toys for 
toddlers, a microwave, change table and comfy couch 
for feeding a baby. The other space is called the Mokoia 
Meeting Room and is located in the departures lounge. It 
is a free space for travellers needing somewhere to make 
a Zoom call or just needing to work in private while in 
transit or waiting for a flight. 

Another little project we’ve recently finished is the 
Rotorua Airport History Wall. Take a browse through the 
history of the airport from 1964 to 2020. You may just 
recognise some local Rotorua heroes! 

Always working to make Rotorua Airport a better place for  
everyone, we’ve recently unveiled some new spaces for all.

Mokoia Meeting Room
in the Departure Lounge

Kāramuramu Parents’ Room
in the Departure Lounge

New History Wall located  
in the glass link walkway

Kāramuramu Parents’ Room NOW OPEN

Mokoia Meeting Room NOW OPEN
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ESSENTIAL BUSINESS AWARD WINNER - ROTORUA AIRPORT

Rotorua Airport won the Rotorua Business Award’s ‘Essential Business of year’ in 2020’. Well done to the team for facing the chal-
lenge of COVID-19 and staying productive, operational and maintaining essential life saving facilities for the Rotorua community. 

ROTORUA AIRPORT COVID-19 RESPONSE 2020

OUR COVID-19 ACTION PLAN

Well before the impending possible lockdown our management 
team created Rotorua Airport’s COVID-19 Action Plan. We lead 
NZ Airports in how we managed this. While our key goal was 
to keep the Airport open for the community we included ways 
to keep our essential fire and operations staff safe and utilize 
their time as best as possible. We also created projects for our 
management team to assist with future growth of the airport and 
surrounding areas. Our staff an attitudes were key.

Airport must remain operational at all times
Airport must remain operational at all timesContinuity of all key airport services
Continuity of all key airport services
Assist with essential & community lifeline flights
Assist with essential & community lifeline flightsEnsure safe and sterile public facilities
Ensure safe and sterile public facilities
Support and protect customers and community
Support and protect customers and communityRetain all staff and adjust essential shifts for safety
Retain all staff and adjust essential shifts for safetyEssential staff to accelerate landside annual works
Essential staff to accelerate landside annual worksOffer work-from-home where possible
Offer work-from-home where possible
Implement runway crack / joint sealing work
Implement runway crack / joint sealing workCommunicate to public with positive messaging
Communicate to public with positive messagingComplete work on current Airport Masterplan
Complete work on current Airport MasterplanApply for Crown Infrastructure Project (CIP) funding
Apply for Crown Infrastructure Project (CIP) fundingComplete Safety Management Systems (SMS) audit 
Complete Safety Management Systems (SMS) audit 

ROTORUA AIRPORTCOVID-19 ACTION PLAN

COVID-19
Alert Level 4
Starts in NZ 

16 MAR 2020 25 MAR 2020

Rotorua Airport 
Covid-19 Action

Plan Created

We were ready, we were prepared!We were ready, we were prepared!

ROTORUA AIRPORT COVID-19 RESPONSE 2020

OTHER CHALLENGES COVID-19 DELIVERED

Board helped and Board helped and 
assisted management assisted management 
through Covid-19through Covid-19

We retained our We retained our 
Air Traffic ControlAir Traffic Control
TowerTower

Board meetings and zoom calls to help and  
assist with COVID-19 and Airways

30+

Not long after COVID-19 sent NZ into lockdown Airways 
announced they were planning to close the Rotorua Air 
Traffic Control Tower. Our management and board worked 
tirelessly around the clock to oppose this decision which 
in the end resulted in us retaining the tower for the next 10 
months at least. Our board had an 30+ extra calls, zooms, 
discussions about this situation. 

We are an Airport with a tower.We are an Airport with a tower.

ROTORUA AIRPORT COVID-19 RESPONSE 2020

HOW WE MANAGED THE RISK TO COMMUNITY

Ensure safe and sterile Ensure safe and sterile 
public facilitiespublic facilities

Support and Support and 
protect customers protect customers 
and communityand community

We increased the frequency of our  
cleaning to keep the public safe. 

3x

Rotorua Airport has a robust cleaning, sanitisation and 
prevention protocol in place. We increased the frequency of 
thoroughly cleaning all public areas, in particular high-traffic 
areas and bathrooms. Hand sanitiser is available throughout 
the airport terminal for both staff and our customers. We 
have also placed Ministry of Health notices throughout the 
terminal to provide reminders about preventative hygiene 
measures.

Keeping the Airport clean and safe!Keeping the Airport clean and safe!

CLEANING THE TERMINAL

ROTORUA AIRPORT COVID-19 RESPONSE 2020

IMPACT OF COVID-19 ON ROTORUA AIRPORT

We are down 60,000 passenger 
movements for this year

60K

The aviation industry in general has taken a huge turn 
since covid-19 and we are no different. We’ve had 60K in 
passenger numbers lost, a projected loss of over $350K, 
our terminal development was halted. The impacts are far 
and wide. But we’ve come through stronger, we know our 
team’s skill set is deep and we are in a fantastic position to 
move into the future to support Rotorua’s wider community. 

From record high to $350K projected loss.From record high to $350K projected loss.

ROTORUA AIRPORT COVID-19 RESPONSE 2020

KEEPING STAFF SAFE AND EMPLOYED

Retain all staff and Retain all staff and 
adjust essential shifts for adjust essential shifts for 
safetysafety

Offer work-from-Offer work-from-
home where home where 
possiblepossible

Staff were supported and retained. Non essential  
service staff were able to work from home. 

ALL

Early on we knew we had to change our fire + operations 
team shift to cater for a our COVID-19 Action Plan. We 
went from a 3x3 to a 2x4 shift structure to keep our 
team safe and prepared for the unknown. All staff had 
flu injections, regular health checks, additional advice for 
preventative measures, increased cleaning of communal 
areas and updated PPE protocols. 

Resilience and courage from our staffResilience and courage from our staff

ROTORUA AIRPORT COVID-19 RESPONSE 2020

WHAT ROTORUA AIRPORT DID FOR OUR COMMUNITY

Assist with essential Assist with essential 
& community lifeline & community lifeline 
flightsflights

Continuity of Continuity of 
all key airport all key airport 
servicesservices

Airport must remain Airport must remain 
operational at all operational at all 
timestimes

Lifeline or essential service 
flights during lockdown 

35

Our goal was to remain open and offer key airport services 
24/7 to ensure community lifeline flights, essential worker 
travel and emergency services could continue. 

We worked with the Rotorua Council and Lakes District 
Health Board and NZ Border Agencies to proactively 
manage the risk and keep our staff safe. 

We were open to save lives!We were open to save lives!

ROTORUA AIRPORT COVID-19 RESPONSE 2020

POSITIVE SOCIAL MEDIA MESSAGING

Communicate to Communicate to 
public with positive public with positive 
messagingmessaging

ROTORUA AIRPORT COVID-19 RESPONSE 2020

OTHER KEY ACHIEVEMENTS DURING LOCKDOWN

Apply for Crown Apply for Crown 
Infrastructure Project Infrastructure Project 
(CIP) funding(CIP) funding

Complete Safety Complete Safety 
Management  Management  
Systems (SMS)  Systems (SMS)  
audit audit 

Complete work Complete work 
on current Airport on current Airport 
MasterplanMasterplan

Key projects completed
during lockdown

3

We completed the Rotorua Airport’s current Masterplan. 
This is 30 year plan for the airport and surround area’s. 
We applied for two key Crown Infrastructure Project (CIP) 
funding applications. The General Aviation Precinct and 
the Eastern Business Park Roundabout. So far we know 
of one projects acceptance. In early April all remotely 
we completed an audit and were certified for our Safety 
Management Systems (SMS) audit.

3 projects which will create future jobs!3 projects which will create future jobs!

USING OUR TIME TO UPSKILL AND COMPLETE TASKS

Essential staff to Essential staff to 
accelerate landside accelerate landside 
annual worksannual works

Implement Implement 
runway crack / runway crack / 
joint sealing workjoint sealing work

Lineal metres of runway crack  
and joint sealing completed

Our fire and rescue team used their time to also complete 
over 50 tasks on our annual landside works programme 
which was accelerated as part of our COVID-19 Action 
Plan. They also trained and upskilled via remote learning. 

We also completed 7800 lineal metres of runway cracks 
and join sealing during lockdown.

Using our skills to save money!Using our skills to save money!

7800
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We’ve upgraded our General Aviation page to in-
clude all the information visiting pilots might need.

JAYNE MARSH, HEALTH + SAFETY MANAGEMENT SYSTEMS

 Direct Airside and Landside Access
 Close Proximity to Rotorua  

    and Tauranga
 Off the Shelf or Bespoke Designs
 Flexible Leasing Options
 Limited Spaces - Act Fast!

AIR PARK

Expressions of  
interest welcome

Introducing Rotorua’s exciting new development 
- Rotorua Airport Air Park. As Gateway to the Central 

North Island, this is an ideal location for General 
Aviation and Aviation Related Businesses

Blair Simm 0274 574 301
blair@rotorua-airport.co.nz
Commercial Manager
Rotorua Airport Limited 

Artist’s impression

Artist’s impression

http://General Aviation
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Latest google reviews and statistics from customers choosing  
to use Rotorua Airport - Gateway to the Central North Island.

The Long-term Plan is being developed based on Council’s 
key priorities and to reflect what the community has said is 
important to support a safe, thriving and prosperous Rotorua.

 Business Hub Customers Sign Up

168

average rating from 129 total reviews

4.3/5
101k

Customers using the Rotorua App

49
Family friendly environment. Love the whanau 
room really handy for families with young children 
and disabled children with sensory needs.
- Taima Cameron
 

Well, what a light, bright and clean airport. 
10/10 from me.
- Christine Harrison
 

Calm, great views, good place to wait for flight. 
- Heather Kinsey
 

Brilliant experience. Clean, quiet airport.  
Very efficient boarding process.
- Tracey Raureti

Views on Google My Business
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Crew trainingDeparture Lounge

There have been some amazing sporting, community and cultural 
events run lately in Rotorua, check out the media mentions.

At the January Club Day, the Club Committee and a number of club 
members met to discuss the future of the Club Cessna 172.
The club voted to overhaul the engine at a cost of $50,000+gst.  
An array of funding options and a bank loan will cover the cost of this. On 
that note, the club extends its sincere gratitude and thanks to Barry and 
Lorraine Vincent for a generous donation of $5,000 to help kickstart the 
engine restoration fund. If you would like to make a donation to the club, 
please get in touch. Keep an eye on Facebook for all up and coming events 
and club days. Dates may be subject to change based on flying conditions 
and potentially Covid-19 Alert Levels.

Rotorua Young  
Eagles Programme

Bailey van den Broek has provided a comprehensive educational 
programme for the Rotorua Young Eagles. Committed students 
will be rewarded in due course with some flying time, following 
the grant received from the Rotorua Energy Charitable Trust. If 
you’d like to join please contact Angela Drabble, Young Eagles 
Coordinator on ange.drabble@yahoo.co.nz

Rotorua Aero Club Days:  
18 April, 16 May and 20 June

COLIN MACPHEE, ROTORUA AERO CLUB
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Polynesian Spa is nestled amongst the scenic shores 
of Lake Rotorua and has been a cornerstone of the 
city’s reputation as a geothermal wonderland for 
over a century. The two geothermal springs that 
feed into the facilities 28 bathing pools were once 
regarded as miracle healing waters, and the  
source of the fountain of youth itself.

P O LY N E S I A N  S P A

Experience New Zealand’s  
most iconic geothermal  
bathing hot spot

P  +64 7 348 1328  A  L A K E S I D E ,  H I N E M O A  S T ,  R O T O R U A  |  P O LY N E S I A N S P A . C O . N Z


